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Commitment to achieving net zero 

Chaneco is committed to achieving net zero emissions by 2045. 

 

Baseline emissions footprint 

The 2025/2026 reporting year has been selected as the new base line year as it represents the 

first reporting year for which a sufficiently complete and representative greenhouse gas 

emissions inventory is available. Previous assessments measured only a subset of Scope 3 

emissions and are therefore not directly comparable with the expanded inventory. The 2025/26 

assessment broadens the reporting boundary to include all relevant Scope 3 categories, 

including purchased goods and services and capital goods. Restating the base year provides a 

consistent and credible benchmark against which future emissions reductions can be measured, 

while supporting alignment with NHS reporting requirements for global operations and all 

relevant Scope 3 emissions. 

 

Current emissions footprint 

 

Reporting Year: 2025/2026 

Emissions Total (tCO2e) 

Scope 1 35.58 

Scope 2 63.06 

Scope 3 (included sources) 2,033.54 

3.1 Purchased goods and services 1,601.49 

3.2 Capital goods 0.72 

3.3 Fuel- and energy-related activities 28.83 

3.4 Upstream transportation and distribution 230.0 

3.5 Waste generated in operations 0.63 

3.6 Business travel 28.37 

3.7 Employee commuting 93.44 

3.8 - 3.11 Not relevant 

3.12 End-of-life treatment of sold products 38.0 

3.13, 3.14 Not relevant 



3.15 Investments 12.06 

Total Emissions 2,132.18 

 

Emissions reduction targets 

 

In order to continue our progress to achieving Net Zero by 2045, we have adopted the following 

carbon reduction targets. 

 

We commit to reducing scope 1, 2, and all relevant scope 3 emissions by 25% by 2031 using 

2026 as the base year. 

We commit to reducing scope 1, 2, and all relevant scope 3 emissions by 90% by 2045 using 

2026 as the base year and removing residual emissions. 

 

Progress towards these targets can be seen in the graph below: 

 
 

Carbon reduction projects 

 

Completed carbon reduction initiatives 

The following environmental management measures and projects have been completed or 

implemented at Chaneco: 

We are proud to be ISO 14001 certified and work hard to maintain the standards required.  

 

As part of our commitment to this standard, examples of our recent Carbon Reduction Projects 

include: 

● Installing energy saving lighting throughout the factory, which is only activated through 

PCR sensors, eliminating unnecessary electricity usage. 

● Renewing heating systems to be more energy efficient and insulating the factory to avoid 

heat loss. 



● Working with many customers to provide consolidated deliveries to cut down on vehicle 

emissions and reviewing our contract with UPS, assessing them on their green 

credentials. 

● Reviewing and streamlining our supplier network, using more local companies wherever 

possible. 

● Introducing water-based glue into the factory to reduce the solvents in our environment 

and improve cost effectiveness. 

● Transitioning to online meetings wherever possible to avoid unnecessary travel. 

 

Although the baseline year has been restated to 2025/26, Chaneco has been measuring and 

reporting emissions across scope 1, 2 and the previously required subset of scope 3 for the past 

4 years.  

 

This can be seen in the graph below. 

 
 

The historic trend should be interpreted in the context of the organisation’s operating conditions 

during the initial reporting period. The 2022/23 footprint was measured while activity levels were 

still affected by the impacts of Covid-19, particularly across commuting, business travel and 

wider operational activity. Furthermore, there was a merger of Chaneco and Renace in January 

2024 where Renace’s emissions were included from this point onwards. 

 

The subsequent increase from 299.18 tCO₂e in 2022/23 to 516.44 tCO₂e in 2023/24 therefore 

reflects, at least in part, a return towards more normal levels of business activity. Emissions 

increased again to 567.32 tCO₂e in 2024/25 due to a full year of Renace along with a second 

site being included in emissions measurements before falling significantly in the latest reporting 

period. 

 

In 2025/26, comparable emissions decreased to 451.08 tCO₂e, representing a 20.5% year-on-

year reduction and reversing the upward trend seen across the previous two years. This 

indicates meaningful progress in underlying emissions performance under more normal post-

Covid operating conditions. 



 

Future carbon reduction initiatives 

In the future we plan to implement further measures such as: 

 

Energy 

● Introduce solar panels on our factory roof in the next 5 years to generate our own 

electricity. 

 

Sustainable Freight and Logistics 

● Prioritise sea freight over air freight for international inbound product shipments where 

feasible. 

● Optimise freight routing and load consolidation to improve vehicle utilisation. 

● Collaborate with logistics providers to identify opportunities for using alternative fuels and 

technologies. 

 

Business Travel  

● Implement a virtual-first policy for meetings and conferences where appropriate. 

● Encourage the use of online collaboration tools to minimise the need for in-person travel. 

● When travel is required, promote the use of lower-emission transportation modes like rail. 

● Encourage the uptake of electric vehicles amongst staff and install EV charging stations 

onsite 

● Purchase hybrid or electric company vehicles. 

 

Sustainable Procurement 

● Incorporate carbon emissions as a key criterion in supplier selection and contract 

renewals. 

● Work with suppliers to gather emissions data and identify reduction opportunities in the 

supply chain. 

● Incentivise suppliers to invest in decarbonisation initiatives through preferential 

purchasing agreements. 

 

Employee Engagement Campaigns 

● Educate employees on the company's carbon footprint and climate action initiatives. 

● Encourage employees to adopt sustainable behaviours at work and home through 

incentive programs. 

 

 

Declaration and sign off 

 

This Carbon Reduction Plan has been completed in accordance with PPN 006 and associated 

guidance and reporting standard for Carbon Reduction Plans. 

Emissions have been reported and recorded in accordance with the published reporting 

standard for Carbon Reduction Plans and the GHG Reporting Protocol corporate standard13 

and uses the appropriate government emission conversion factors for greenhouse gas company 

reporting.14 

 



Scope 1 and Scope 2 emissions have been reported in accordance with SECR requirements 

(where required), and the required subset of Scope 3 emissions have been reported in 

accordance with the published reporting standard for Carbon Reduction Plans and the 

Corporate Value Chain (Scope 3) Standard.15 

 

This Carbon Reduction Plan has been reviewed and signed off by the board of directors (or 

equivalent management body). 

 

Signed on behalf of the supplier: 

 

 
………………………………………………………………….  

 

Date: 21/09/2026 

 
13 https://ghgprotocol.org/corporate-standard 
14 www.gov.uk/government/collections/government-conversion-factors-for-company-reporting 
15 https://ghgprotocol.org/standards/scope-3-standard 
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